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Redcaps gather outside the Basilica of our Lady of the Rosary during the Lourdes 2014 pilgrimage
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Faith in Jesus Christ breathes new life into our being. Like a gentle breeze, greeted by the 
morning sun, rooting our lives in Him is refreshing and gives us hope for the future. Life is 
seen through new eyes, illuminated by the light of God’s eternal love for us.

In a world all too often consumed by darkness, the light of faith in Jesus Christ gives us the confidence to live 
life in bold colours. God enables us to cast away the mistakes we’ve made in the past, because He is always 
forgiving; He empowers us to believe the unbelievable, climb the unclimbable, achieve the unachievable.

Everything is possible with God; He is perfect! And He sent His son to us 2,000 years ago to forgive our sins 
and show us that there is always hope! There is always a better future! Heaven is our destination and God 
wants us to be with Him in His Eternal Paradise, by being the best possible person we can be, here on Earth.

We are called to greatness! We are called to be saints!

At Westminster Youth Ministry, we’re working to help provide young people with the tools and support they 
need to be great – to be the saints and role models of the 21st century.

By working with the parishes, as well as other Catholic organisations in the diocese, we hope to ignite the 
flame of faith in the hearts of young people!

Contact details

Address   Centre for Youth Ministry, 20 Phoenix Road, Euston, London, NW1 1TA
Telephone 0207 387 1971
Email  youth@rcdow.org.uk
Web  dowym.com
Facebook facebook.com/dowym
Instagram instagram.com/dowym 
Twitter  @WestminsterWYM

About WYM
Westminster Youth Ministry
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Cover photo of Cardinal Vincent Nichols and young people posing for a selfie during the Holy Land 2014 pilgrimage
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Bishop Nicholas Hudson
Auxiliary Bishop of Westminster

As the Bishop with particular pastoral responsibility for the 
oversight of our youth service, I am very pleased to present the 
annual review for 2014.

Recent years have seen a major redevelopment of the youth 
service and many of you will have followed its progress with 
interest and enthusiasm. In 2013 we were able to report that 
the service had reached a much more settled place, with a new 
team working together towards the Vision for Youth Ministry as 
laid out by the Cardinal and Archbishop’s Council.

In particular, SPEC has had an important year as they moved 
from All Saints Pastoral Centre to Waxwell House in Pinner. This 
was a major operation and I thank all involved who made it 
happen so efficiently. Now we are looking forward to beginning 
the planned redevelopments at Pinner which will make 
possible our programme of residential retreats. 

Throughout London and Hertfordshire there are many 
outstanding initiatives suited to our young people. We are 
very pleased to support and encourage them. Most of all, we 
press forward with our work in supporting parish-based youth 
ministry where our young people experience the life of the 
Church. 

I thank everyone at Westminster Youth Ministry and look 
forward to another year of important work in youth ministry 
throughout the Diocese.

May God bless you all,

+ Nicholas Hudson
Auxiliary Bishop of Westminster

Bishop Nicholas Hudson meeting with young children of Iraq in early 2015
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Fr David Reilly
Diocesan Youth Chaplain

Welcome to the second Annual Review for Westminster Youth 
Ministry, the youth service for the Diocese of Westminster.

All of us should be rightly proud of the investment, trust and 
commitment that our Diocese has made in the last four years 
as we have implemented the vision for youth ministry. We 
have committed to residential retreat work at SPEC, Pinner, for 
our school children and young people, with all the investment 
and planning this requires. This summer we will begin a new 
building programme at SPEC, providing brand-new residential 
accommodation for young people and their leaders. This is 
an exciting and significant commitment by the Diocese and 
we record our appreciation for our colleagues in the curia, 
especially the Trustees, Archbishop’s Council and the Finance 
and Properties departments.

We participate in major pilgrimages and events for young 
people each year. We are involved in chaplaincy for young 
people in Lourdes – last year there were more than 240 young 
pilgrims from schools, colleges and parishes, becoming part 
of the experience of Lourdes that has formed so many young 
people through the years. We have worked with organisers 
of World Youth Day, with international movements and 
authorities in Rio de Janeiro and Kraków. We will participate in 
the forthcoming World Youth Day, representing Westminster 
at Łódź and Kraków. Last year, we travelled to the Holy Land, 
following our Lord and expressing solidarity with the young 
Christians of Palestine.

We recently facilitated the participation of more than a 
thousand young people at Flame 2 in Wembley Arena, 

and continue to work with schools and youth movements 
throughout London and Hertfordshire as we seek to support 
them in their ministry among young people.

My own work combines working with school chaplains in 
colleges and schools. I hope that we are able to encourage 
them in their own important ministries supporting young 
people and others involved in education.

At the heart of our ministry is our service to the parishes. It is 
here that we seek to develop a form of youth ministry which is 
integrated into the life of the local Church. Our youth support 
team are here to encourage this ongoing form of ministry at 
the parish level so that our young people may have a grounded 
and authentic experience of ecclesial life and faith.

I thank each of you in the Diocese and beyond who have 
supported us with your prayers and friendship, and we look 
forward to meeting many more of you in the course of our 
ministry.

With every good wish and blessing,

David Reilly
Diocesan Youth Chaplain

Father David Reilly celebrating Mass in the Wadi El Kelt desert
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2014 will remain in my heart as being one of joyful energy and 
positive momentum as we built on the strong foundations laid 
in 2013 and developed a richness, diversity and breadth to our 
work.

I remain hugely indebted to the team, who around me worked 
tirelessly to reach out and guide the young people of the 
Diocese. Their drive, commitment and faithfulness underpins 
everything that we do.

Fr David Reilly, our Youth Chaplain, clearly has exceptionally 
broad shoulders as he manages to support our ever-widening 
and growing role within the Diocese; his guidance has been 
crucial and his energy seemingly limitless – we are blessed to 
have Fr David on board. In the Spring of 2015, Fr David was 
appointed parish priest of Wapping - this is wonderful news 
and adds further pressure to our youth chaplain’s workload; his 
diary certainly overflows now!

This review captures the essence of our mission and provides 
the detail behind the headlines; I do hope that this encourages 
a continued and growing engagement as we expand our 
activities across the diocese.

Throughout 2014, we looked to remain faithful to our principal 
goal, which is to support our young people ‘where they are’ 
and, in the most part, that’s their home parish and school. 

My team are here to guide and support this young population 
during their very formative years and we continue to 

encourage our parish communities to embrace this important 
constituency as a pastoral priority. Over the last few months 
we have seen an inexorable growth in the number of employed 
parish youth workers and this recruitment drive has continued 
into 2015 - and long may it continue!

Of course, a lot happens outside the parish setting and, 
whether it’s a youth event or pilgrimage or maybe a dedicated 
youth training day, my team focuses on the development of the 
youth profile and the rising of youth as a Diocese-wide priority. 

What we do and how we do it is captured wonderfully with 
our growing online presence – please visit our website to take 
in our work and watch out for us across most social media 
platforms. Of course, we’d love to hear from you so why not 
get in touch!

Phil Ross
Director of Youth Ministry

Phil Ross
Director of Youth Ministry

Director Phil Ross in the Centre for Youth Ministry
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The Diocese of Westminster is blessed to have a creative and dedicated team of staff, committed to fulfilling Westminster Youth 
Ministry’s mission and that of the mission given to us all by our founder, Jesus Christ.

Phil Ross
Director
Phil is married with two grown up children. He spent much of his working career in banking and 
took an ever-increasing role in the life of his local parish in Ponders End. With his wife, Phil set 
up the thriving parish youth community. The experience gained led Phil to reconsider his banking 
role and to ultimately seek the opportunity to lead the Youth Ministry Team.

Fr David Reilly
Diocesan Youth Chaplain
Fr David is the Diocese of Westminster’s Youth Chaplain and is the Coordinator for school 
chaplaincies. He was recently installed as the parish priest at St Patrick’s in Wapping.

James Kelliher
Communications and Events Coordinator
Before working for the Diocese of Westminster, James was working in Brazil as the English 
Language Coordinator for World Youth Day in Rio de Janeiro. Using this overseas experience of 
working for the Church, we hopes to help revitalise the flame of faith in England!

Rebekah Curran
Youth Worker
After studying Geography at the University of Manchester, Rebekah spent two years as a 
volunteer missionary at the SPEC retreat centre. She is a great lover of adventure and travel 
and has found that saying ‘yes’ to the Lord is the greatest adventure of all.

Christine Sterlini
Youth Worker
Christine studied Design at Central Saint Martin’s University. Afterwards, she decided 
to explore putting faith into action, spending time with the Salesians in Swaziland, the 
Missionaries of Charity in India and was a volunteer missonary at SPEC. She enjoys 
accompanying people on their faith journey.

The Team
Annual Review 2014
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Mission
Enabling parishes to accompany young people in their journey towards 
Christian maturity, through the delivery of a focused and coordinated 
youth service.

Westminster Youth Ministry

5

Redcaps at the St Aloysius parish in Euston for the Lourdes 2014 reunion
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Vision

Our Vison is clear, succinct and in place to guide us in our 
ministry. It sense-checks our day-to-day activities and we 
reference our Vision regularly to make sure we remain faithful 
to the key principles.

We follow the experiences of the disciples on the road to 
Emmaus, captured in Luke 24:13-35, encouraging us to journey 
alongside our young people and support their transition to 
Christian maturity.

The Westminster Youth Ministry team is committed to serving two important constituents 
– the young people of our diocese in all their richness, as well as the parishes who, time 
and again, identify their reaching out to young people as a primary concern. At the heart 
of our vision for youth ministry is a desire to support parishes in the development and 
implementation of a realistic pastoral plan for youth ministry.

Now that same day two of them were going to a village 
called Emmaus, about seven miles from Jerusalem. They 
were talking with each other about everything that had 
happened. As they talked and discussed these things with 
each other, Jesus himself came up and walked along with 
them, but they were kept from recognising him.

He asked them, “What are you discussing together as you 
walk along?” They stood still, their faces downcast. One 
of them, named Cleopas, asked him, “Are you the only one 
visiting Jerusalem who does not know the things that have 
happened there in these days?”

“What things?” he asked. “About Jesus of Nazareth,” they 
replied. “He was a prophet, powerful in word and deed 
before God and all the people. The chief priests and our 
rulers handed him over to be sentenced to death, and they 
crucified him; but we had hoped that he was the one who 
was going to redeem Israel. And what is more, it is the third 
day since all this took place. In addition, some of our women 
amazed us. They went to the tomb early this morning but 
didn’t find his body. They came and told us that they had 
seen a vision of angels, who said he was alive. Then some of 
our companions went to the tomb and found it just as the 
women had said, but they did not see Jesus.”

He said to them, “How foolish you are, and how slow to 
believe all that the prophets have spoken! Did not the 
Messiah have to suffer these things and then enter his 
glory?” And beginning with Moses and all the Prophets, 
he explained to them what was said in all the Scriptures 
concerning himself.

As they approached the village to which they were going, 
Jesus continued on as if he were going farther. But they 
urged him strongly, “Stay with us, for it is nearly evening; the 
day is almost over.” So he went in to stay with them.

When he was at the table with them, he took bread, gave 
thanks, broke it and began to give it to them. Then their eyes 
were opened and they recognised him, and he disappeared 
from their sight. They asked each other, “Were not our 
hearts burning within us while he talked with us on the road 
and opened the Scriptures to us?”

They got up and returned at once to Jerusalem. There they 
found the eleven and those with them, assembled together 
and saying, “It is true! The Lord has risen and has appeared 
to Simon.” Then the two told what had happened on the 
way, and how Jesus was recognised by them when he broke 
the bread.

Pope Francis appealed to young people during one of his 
weekly General Audiences from the Vatican City and provided a 
very clear message:

“In the square, I saw today there are many young people. Is it 
so? Are there very many young people? Where are they? To 
you, who are at the beginning of the journey of life, I ask: have 
you thought about the talents that God has given you? Have 
you thought about how you can put them at the service of 
others? Don’t bury your talents! Bet on big ideals, those ideals 
that enlarge the heart, those ideals that will make your talents 
fruitful. Life is not given to us so that we can keep it jealously 
for ourselves, but is given to us so that we may donate it. Dear 
young people, have a great soul! Don’t be afraid to dream great 
things!”

The words of Pope Francis are unambiguous; we are left in no 
doubt about his Vision, and therefore, our Vision.

In Evangelii Gaudium, Pope Francis affirms that it is the 
Diocese which is “the primary subject of evangelisation”.
Proclaim Westminster (Proclaim 15) refines and sharpens our 
focus for 2015 and we assume responsibility to support this 
crucial Diocese-wide programme of evangelisation ‘Building 
Missionary Parishes’. 

The Youth Ministry team has the ability and scope to make a 
significant contribution to this important development.
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2014 Objectives
Here are some of the objectives we agreed in our last annual review, which we aimed 
to meet in 2014. The following pages journey in more depth over the range of different 
activities we have undertaken.

Transition of SPEC to their new home
2014 saw the successful move of SPEC from its old site in London Colney to the new location in Pinner. The team dealt with 
the logistics of the move smoothly and retreats re-started from May. More details about the move, the new building and the 
community can be found on page 13.

Develop and manage a Holy Land youth pilgrimage
In November we took a group of 30 young adults for just over a week to walk in the steps of Jesus in the Holy Land. We were led 
by our Diocesan Youth Chaplain, Fr David Reilly, and Fr Greg Pearson OP, who brought the stories of the Bible to new personal 
depths and profundity. We could look at the history and relate it to our present lives, the ‘inner pilgrimage’ that we are all on. This 
was accentuated by our time spent with Palestinian Christians in Bethlehem.

Provide coordation and support for the Redcaps at Lourdes
July saw the whole Youth Ministry team go out to support the Redcaps in making the most of their spiritual experience in Lourdes. 
We produced a booklet to accompany them through the week, and co-ordinated specific Redcap sessions including prayer times 
and formation opportunities to help our Redcaps make the most of the opportunity of being in Lourdes.

Santiago pilgrimage
As we were planning a youth pilgrimage to Santiago in Spring 2015, the opportunity instead came up for a youth pilgrimage to 
Taizé in France. We decided that because they are both pilgrimages aimed at a younger age group, and can be run at a much 
cheaper cost, we would run a Taizé pilgrimage first because it was simpler logistically; we could then take what we learnt from 
that experience and run the Santiago pilgrimage sometime in the no-so-distant future.

Continue to work alongside the Youth Worker Network
As we have grown our work in parishes and met more of the people who are investing their time and energies in the young 
people of their parishes, so has our network increased. In February, we held a retreat day at SPEC with an opportunity to meet, 
share and be formed. In July, we all went out for a meal to take some time to reward our youth workers for all their hard work.

Host a Music Ministry day
We held our Music Ministry day in October. It was a popular and positive investment in the talents of our young people. Following 
on from the encouragement of Pope Francis, we aim to help our young people to realise their talents and to encourage them to 
use those gifts for the Church. More about the day and the subsequent Music Scholarship can be found on page 16.

Reintroduce Young Adults in the West (YAW)
In 2014, we had two successful YAW evenings in Twickenham and Ealing. The parishes were extremely hospitable, resulting in 
successful evenings of faith celebration and fellowship. We have started discussions to bring the ‘Young Adults’ programme into 
other areas around the diocese.

Continue to help parishes develop their youth communities
This is at the heart of our ministry and underpins all the work we do. In 2013 we stated that we would like to support a further 
12 parishes during the course of that year. In fact, we had contact with over 35 parishes in 2014 – up from 20 in 2013. Of course, 
numbers only tell one part of the story and our work and energies go into supporting parishes at a unique and ‘family’ level. There 
is more information about our parish work on page 11.
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Values
Our values underpin our activities and are summarised as Respect, 
Integrity, Teamwork, Excellence, Faith, Humility, Sharing and Love.

Annual Review 2014

8

Redcaps pushing their malades up the hill for the Mass in the Cité Saint-Pierre



9

Westminster Youth Ministry

2014 Highlights
2014 was full of wonderful new opportunities, with our pilgrimage to the Holy Land being 
a particular highlight - to walk in the footsteps of Jesus was a profound and life-enhancing 
experience for those who were a part of the pilgrimage. At the epicentre of our mission 
remains parish life and the desire to support the development of the crucial role young 
people play in their local community. During 2014, we continued to engage with an ever 
expanding group of parishes and are grateful to the respective leadership teams for giving us 
the opportunity to work with their young people.

We have partnered with Youth 2000 for several years and the relationship has grown ever closer following 
their relocation into the Diocese a couple of years ago. Their year-end retreat is now held at the Maria 
Fidelis Senior School, close to Euston Station and the Centre for Youth Ministry. This retreat brings 
together upwards of 200 young adults to celebrate the arrival of the new year in a peaceful and faithful 
fashion, during a period of great joy but away from the hubbub of the secular world.

JAN

The inaugural youth worker retreat day was held at SPEC, bringing together the diocese’s parish-based 
youth workers to share their experiences and challenges. In 2014 we decided to re-visit the longstanding 
Young Adults in the West (YAW) programme and our first parish celebration was held at Twickenham. A 
beautiful Mass was followed by a period of small group reflections and some food for both the heart and 
the stomach! During February the team also led a retreat day for the Mill Hill parish community where the 
mission for the day was to establish ‘youth’ as a pastoral priority. The busyness of the month continued as 
we participated at the annual volunteer fair at Newman House, the home of the University Chaplaincy. We 
also welcomed Westminster’s School Chaplains. This group works tirelessly for young people across the 
diocese and fulfil a vital pastoral role within their respective school communities.

FEB

Catholic Underground (CU) are a vibrant and welcoming community for the young adult population and 
they asked that they relocate their prayer and adoration evenings to our home. The CU evenings are a joy, 
with peaceful and reflective time in the church and a period of gentle prayer time, often with music, in the 
hall. These evenings are always well-attended and help the young adult population step away, even just for 
one night, from the ‘noise’ of the world. We also rolled out a basic First Aid course to support our youth 
workers as they try to keep our young people free from injury.

MAR

Our journey to World Youth Day 2016 began with Fr David and Phil visiting Krakow to view the city where 
Saint John Paul II spent much of his life. We got a first viewing of potential accommodation sites for our 
pilgrimage group.

MAY
9
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We welcomed Christine Sterlini 
into our team in April and her 
previous experience, especially at 
SPEC, brought energy, knowledge 
and strong faithfulness to an 
already strong team. We headed 
for Rome too as we reported 
on the canonisations of Pope 
John Paul II and Pope John XXIII. 
We also hosted Rise Theatre 
and their excellent production 
of ‘Soldier to Saint’, which tells 
the story of Saint Alban from a 
modern-day perspective. This 
was a triumph and the event in 
Euston was a part of a huge and 
successful tour rolled out by Rise.

APR

     Night before the canonisation of Saints John Paul II and John XXIII
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In June, we joined hundreds of young people for the Watford Deanery Day at the Colosseum Theatre; 
wonderful presentations and interactive break-out sessions underpinned this day. Always in June is the 
Spirit in the City festival, hosted by the Catholic churches in the West End. The annual festival aims to 
share the Good news of Christianity in the middle of the entertainment district. The Youth Ministry team 
looks to support this important festival each year.

This year we celebrated the 25th 
Lourdes anniversary. Cardinals 
Vincent and Cormac led upwards 
of 1,000 pilgrims from Westminster 
to this holy site. As the school 
year draws to a close the team is 
honoured to be invited to work 
with an increasing number of 
schools looking to send their 
young into the summer with a 
positive stride in their step. We 
help coordinate reflection retreats 
and provide knowledge, guidance 
and energy and we hope that the 
smiles we see reflect the joyfulness 
everyone experiences during the 
days.

JUL

The Youth Ministry website is the cornerstone of our communication efforts and the smart re-designed 
layout was opened to the public in August; we are very happy with its look, feel and functionality. We also 
attended the Shalom Boat Party, one of the communities in the Diocese we support with our presence.AUG
Each September we work with a number of schools and sixth form colleges as they welcome students to 
the new academic year. This year we had wonderful days with St Charles, St Benedict’s and St Dominic’s 
and we see these engagements as real opportunities to engage with this youthful constituency as they 
move into their upper school years.

SEP
In October we held our Music Ministry Day. This special day was hosted by our good friend Edwin Fawcett 
and he was joined by Roberto, Joe, Dom and Magda as they brought drums, guitars, liturgy and our voices 
through their paces and encouraged a huge audience to see how music can support our faith and bring life 
to our witness. October also saw us support Ealing Abbey as they hosted the latest YAW programme.

OCT

The calendar year was brought to a fitting end as we supported our good friends Youth 2000, as they 
hosted their year-end retreat at Maria Fidelis School. This peaceful retreat is always well attended and 
provides an opportunity to reflect on the year passing and leads those attending spiritually into the new 
year. Youth 2000 was blessed that Bishop John Sherrington was able to spend time at the retreat and lead 
a period of catechesis.

DEC

JUN

The highlight of the year was 
undoubtedly our pilgrimage to 
the Holy Land, led by Cardinal 
Vincent. The journey to walk 
in the footsteps of our Lord 
was a rare opportunity, and 
the 30 members of the young 
adults group all experienced the 
solemnity and joy of the region. 
This was an opportunity to 
offer our solidarity and support 
to those who live in the Holy 
Land. During the pilgrimage we 
visited many holy sites and had 
opportunities to gather together 
to reflect on the life of our Lord.

NOV

10

     Cardinal Vincent Nichols celebrating Mass at Lourdes

     Holy Land pilgrims taking a selfie in the Wadi El Kelt desert
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Parish Youth Ministry
The development of an active and 
sustainable Parish Youth Ministry programme 
throughout the Diocese is one of our primary 
long-term objectives. 

The continuous development and support of our parishes is at 
the heart of what we do here at Westminster Youth Ministry. 
As we try to ‘accompany young people on their journey 
towards Christian maturity’ we recognise that this road looks 
different for all of the young people that we meet, and all of 
the parishes that we work for. Therefore, we take our acquired 
knowledge and passion for evangelisation as we work within 
the unique context of each parish community.

Over the last year we have engaged with upwards of 35 
different parishes across the diocese in order to support, at a 
local level, their youth in their personal journeys. This looks 
different depending on the parish and our mutual discernment 
of where God may be leading us in the individual contexts. 
For parishes like St Albans, Sudbury, Clapton and Ruislip, the 
focus has been on young people in primary school and early 
secondary; the ‘pre-confirmation group’ where the focus is 
about building community and from a younger age establishing 
the parish as the local welcoming environment where they can 
feel at home.

For other parishes, such as Bishop Stortford, Hampstead and St 
Margaret’s Twickenham, the focus has been the confirmation-
aged young people and the all-important transition between 
confirmation and life within the parish afterwards.

Others still, such as North Harrow and Wembley, are choosing 
to focus on the young adults within their communities, 
providing a space where they can socialise as well as providing 
an opportunity for discussions and formation on topics of faith.

We also try to facilitate development at a deanery level, 
either in deanery meetings with the clergy talking more about 
vision and practical steps or through ministry of presence and 
background support at deanery youth events such as the Youth 
Alive event held termly in the Enfield deanery, or the successful 
re-launch of the Young Adults of the West evenings. 

In all of our engagements within the parish we look at the 
areas of need and the practicalities of what can work and 
be sustainable. We work within the structures of the parish 
‘family’, recognising the need of the whole parish in supporting 
their young people’s faith development through both prayer 
and practical help. It is a challenging area within our work but 
by far the most rewarding; it is in the parish contexts that you 
can spend time getting to know the individual, which is key 
to building the relationships that allow for discipleship and 
growth.

     Young Adults in the West evening at St James’, Twickenham

     Youth Revival youth group, Centre for Youth Ministry

     HIYA youth group, Hemel Hempstead
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Westminster Youth Ministry has talented, 
passionate youth workers scattered across 
the diocese working in our churches, 
helping our young people to grow in their 
relationship with Christ and mature in their 
faith. In 2014, we were very happy and 
excited to welcome five new editions to our 
youth worker network: Emma, Monty, Jack, 
Sr. Anita and Thomas.

Emma Fitzgerald
Mary Mother of God, Ponders End   

Emma has been working at Ponders End for two months. They 
have two thriving youth groups for ages 11-18 and are in the 
process of setting up ‘Club Junior’ for school years 3-5. 

The young people come on a Friday evening and enjoy 
socialising, playing video games, table tennis, pool and other 
activities. In her words, Emma says that she has “received a 
very warm welcome from all in the parish and I already feel at 
home there. I am looking forward to building on the excellent 
work done by my predecessor in bringing together a thriving 
youth community and forging strong and lasting relationships.” 

Ponders End has a committed team of volunteers who help out 
each week to support Emma; the success of this parish is, in no 
small part, because of them.

Monty McShane
The Catholic parishes, Hemel Hempstead 

Monty has been helping as a volunteer at the HIYA group in 
Hemel Hempstead for two years but took over as the lead 
youth worker in November 2014 as maternity cover for 
Claire Pritchard. His main focus is planning and running two 
Thursday youth groups for years 7-8 and years 9+. His other 
responsibilities involve managing the website, recruiting new 
members and volunteers, updating the congregation on how 
the youth project is progressing and supporting the existing 
volunteers. Monty says that “whilst I love the week-to-week 
sessions, I particularly enjoy the Youth-across-Hemel events 
as we bring together youth who do not know each other and I 
can see friendships starting to grow. The different groups bring 
exciting and diverse takes on worship, from drama, songs and 
dance. My youth and I come away full of the Holy Spirit.”

In terms of future plans, Monty hopes to grow their year 9+ 
group, as well as integrate the year 6 youth ahead of their 
transition to year 7. “I would also like to be handing back to 
Claire a thriving group of engaged and inspired young people,” 
he concludes.

Jack Bull
St Edmund’s, Whitton

Jack is a youth worker from Whitton. He began working with 
young people at 16 but started to work for churches when 
he became 18. In this own words, “My role is to run youth 
clubs and events for post-confirmation kids up to the age of 
18. However, I also run events for all ages, such as praise and 
worship evenings. Creating relationships with young people is 
fantastic. Getting to know them and watching them grow into 
young men and women of Christ is a privilege. In the future I’m 
hoping to begin a small young leadership team with the post-
confirmation kids so that we can do more as a church.”

Sr Anita O’Leary
St Alban and Stephen, St Albans

St Anita is the child and youth coordinator. She ensures that 
the sacramental programmes for First Holy Communion and 
Confirmation are organised. She also works with five Catholic 
schools, connecting with parents, supporting the chaplaincy 
teams and assisting with school retreats and reflection days.

She says, “We have three youth groups for different ages, 
both primary and secondary, and the parents have been 
instrumental in the running of them. I am hoping to start 
working towards World Youth Day and exploring how we can 
support young people post confirmation. Westminster Youth 
Ministry, parish groups and parents have been a great support 
and the young people are just amazing.”

Thomas Treherne
The Church of Our Lady, St John’s Wood

Thomas started working as a youth worker in September 2014. 
His role involves: running a weekly social for young adults; a 
monthly film club; fortnightly gardening club; a drawing club; 
helping out with the primary school youth club; occasional days 
our with the confirmation class; helping out at parish events; 
and being present on Sundays at Mass, where he can meet new 
people and talk to them. In this own words, “My favourite part 
of the job is eating food with members of the parish! My hope 
for the future is to have an enormous parishioner attendance 
at the gardening club!”

Every term Westminster Youth Ministry hosts a get-together 
for all the youth workers - an opportunity for the team to thank 
everyone for their hard work, and a great chance for a catch-up 
over food. Our youth workers have a real passion for what they 
do. It is inspiring working alongside such people, and we’re 
looking forward to seeing what exciting things we will achieve 
working together in 2015.

Youth Worker Network
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SPEC Retreat Centre
SPEC is the Diocese of Westminster’s 
residential retreat centre for children and 
young people. It is also a Catholic community 
made up of families, singles and young adults 
who live a Christian life together and whose 
primary mission is fulfilled through this 
retreat ministry.

The transition of our children and young people to Christian 
maturity is at the heart of Westminster Youth Ministry’s 
mission statement and SPEC is an integral part of its strategy, 
with thousands of children and young people visiting SPEC each 
year, usually with their school or parish.

The move to Pinner
From 1993 to 2014, SPEC was based at All Saints Pastoral 
Centre in London Colney, a beautiful rural setting on the 
outskirts of London. SPEC remained at All Saints until Spring 
2014 when we moved to Waxwell Farm in Pinner.

Retreats recommenced in May 2014. Around the same time, 
planning permission was sought for the construction of a 
purpose-designed building to accommodate residential retreat 
groups so that SPEC’s core residential retreat ministry could 
continue. Planning permission was granted in Summer 2014 
and it is hoped to start construction in Summer 2015.

Response to the new premises has been very positive. The 
grounds are smaller than at All Saints but still expansive 
and with a varied, beautiful and well-maintained landscape, 
alongside attractive and interesting buildings, which enhances 
the sense of welcome that we want to extend to children and 
young people spending time with us at our home.

The wider Waxwell development project will deliver an 
enriched and reinvigorated site tailor-made for SPEC to fulfil 
its important role. It is a testament to the diocesan priority of 
supporting the spiritual development of our young people.

There is much work to do to but the hope is that residential 
retreats will be able to commence in Autumn/Winter 2016.

Retreats
Through retreats at SPEC, we aspire to play our part in 
empowering young people to live as disciples of Jesus in 
today’s world; fostering the personal and spiritual growth of 
each young person; drawing them to responsible participation 
in the life, mission and work of the Catholic faith community.

Currently, SPEC runs retreats for school years 7-8, 9-13 and 
parish confirmation groups. We intend to restart retreats 
for years 5-6 when our new build is completed. New retreat 

programmes for schools are developed each year which allows 
us to discern and respond to new themes such as the Year of 
Faith and, potentially for 2015-16, the Year of Mercy.

There will be times when the Centre will be available for 
groups wishing to run their own retreat, training or formation 
programmes. Once fully operational, the nature of the site will 
become clear and we will be able to welcome other users.

Community
Life at SPEC is lived out in community, led by the ‘core 
community’ of resident staff, responding to God’s invitation 
to a full life in Christ and the call to evangelisation. Sharing a 
desire to live an authentically Catholic life, the community lives, 
prays and serves together.

The communal life provides opportunity to grow in an 
understanding and living of pure, chaste and healthy 
relationships with a particular focus on brotherhood and 
sisterhood. Weekly community events, men’s and women’s 
nights, recreation and leisure all serve to enrich lives as the 
community journeys together towards Christ.

Gathering in the mornings and evenings, the community 
centres its life on prayer. While embracing the richness and 
variety of the Church’s traditions of prayer, the community 
maintains a particular focus on the sacramental life of the 
Church, particularly in the celebration of the Mass and daily 
prayer before the Blessed Sacrament.

This communal life forms a fundamental part of our ministry 
due to the compelling witness given by young adults living out 
their faith – counter-culturally – with joy and enthusiasm.

Volunteer Missionaries
Each year, SPEC welcomes young adults aged 18-25 to spend 
a year sharing in the life and mission of the community as 
‘volunteer missionaries’, supporting the core community in the 
delivery of the retreat programmes. They are invited to fully 
participate in a shared spiritual journey and to engage in a year 
of spiritual formation. The formation programme - supported 
and developed by a dedicated ‘formation co-ordinator’ - is 
an important preparation for their ministry at SPEC but also a 
preparation for any future ministry.

Tim (SPEC 2013-14): “What next?” Those were the words of 
a recent graduate who was unsure where to go, or what to 
do. Where was the Lord calling me? A year of mission at SPEC 
enabled me to discern, to reflect and ultimately to find the 
space to pray about the future. I heard His voice like a whisper 
- a call to serve Him - a call to the Priesthood. I am currently 
studying for the Priesthood at the Royal English College, 
Valladolid, Spain. Where is God calling you?
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SPEC Volunteer Missionary modelling for WYM’s new range of clothing

     Artist’s impression of the new residential building at Pinner

     Faith formation of the Volunteer Missionaries is an important part

Bishop Nicholas Hudson with the SPEC community
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Centre for Youth Ministry

It is remarkable to think that the Centre for 
Youth Ministry has been the home for the 
team for over two years – how time flies!

The Centre is the home for the youth ministry team and it is 
from this base that we anchor our day-to-day work, plan our 
activities and build our communication strategies – the rooms 
and space in the Centre give the team the opportunity to 
spread out and be faithfully creative, with the resource library 
being a great font of information for the team and the youth 
workers from across the diocese.

Of course, the Centre is just a stone’s throw from Euston, King’s 
Cross and St Pancras train stations and therefore offers the 
team great access to all the four corners of the diocese. This 
allows the team to be time-efficient and travelling time is kept 
to a premium.

Over the last two years we have been so very grateful to St 
Aloysius Parish for their continued support – sharing space with 
a team and constituency often underpinned by noise and mess 
(as encouraged by Pope Francis) must be taxing at times and 
their patience and encouragement is a blessing.

The Centre and parish hall is often abuzz with activity – it is 
now recognised as a favoured venue for youth events and 
young adult gatherings; the clammer to use the Centre’s 
logistically-wonderful central London location continues to 

grow – most weekends see the complex in pretty full use.

Whether we’re hosting a Youth Training Day, one of our Music 
Scholarship evenings or even supporting one of the imbedded 
youth movements akin to Catholic Underground or the growing 
Westminster Under 35s, it’s fair to say that the Centre has 
become a hub of youthful activity and we continue to explore 
ever more creative ways to use the valuable space.

The Spring of 2015 saw the Centre and church being used 
to host a Lentern theatre Production ‘White Rabbit’, by Rise 
Theatre. It was the venue to celebrate Saint Don Bosco’s 
Bicentennial.

We are also looking forward to World Youth Day 2016 in 
Krakow, where the Centre will host a number of operational 
meetings and pilgrimage gatherings; the capacity of the Centre 
and the hall has it set as the ideal venue.

Young people at Music Ministry day with Catholic music artist Edwin Fawcett
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Training Programmes

The development of a young adults training 
programme is very much at the heart of 
our Mission, given that it can positively 
impact on so many aspects of parish life 
and underlines and supports the growing 
pastoral priority of young people in local 
communities.

To provide tangible support to our young people, and in doing 
so enable them to take a leading role in parish life, answers 
many of our prayers of a growing and sustainable Catholic 
parish community.

Any training programme needs to be relevant to our young 
people and also interesting and fun; we take great care to get 
the balance right. Often we engage with specialists in the area 
we are exploring, to ensure that the attendees get the best 
possible experience.

In the Autumn of 2014 we were fortunate to have the 
opportunity to work with our great friend Edwin Fawcett, the 
renowned musician and song-writer, and host at the Centre 
for Youth Ministry a Music Ministry Day. A huge number of 
young people and their diverse range of musical instruments 
from across the Diocese came together to have fun and learn 
about music and how it can help us to witness our faith in a 

parish or school setting. The day was a real hit with those that 
attended; we had African drums in the narthex, singing in the 
hall and music liturgy and guitar guidance in other areas within 
the Centre – the day was colourful and vibrant and Edwin led 
the wider group on praise and worship and how music can 
bring together communities. The day ended with music at the 
Saturday evening Mass at St Aloysius Parish, led by Edwin and 
supported by all those that attended the day – the Mass was 
beautiful.

Extending from the Music Ministry Day was the launching 
of our Music Scholarship, again in partnership with Edwin 
Fawcett. We decided that we’d support a handful of attendees 
going forward and this would incorporate both mentoring 
for the young people alongside actual musical tutorials. This 
scholarship would last for twelve months and we hope that 
this investment will help parishes benefit from the energy and 
passion of their young people.

In 2015, we are planning a Performing Arts Retreat Weekend in 
partnership with the Focolare Community (Gen Verde) and we 
are hoping that close to 100 young people will join the event 
and explore faith in terms of dance, theatre and music. 
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Communications

Communicating who we are and what we do is a difficult and 
nuanced task. We are competing for the attention of young 
people with corporations and organisations who tend to have 
larger budgets and can invest millions into marketing and 
advertising. To compete with this, we need to ensure that 
our communications strategy stays up-to-date with the latest 
innovations and developments from our competition.

Not only is there competition for the attention of young 
people, but there is also the great challenge of being able to 
present the correct image of the Church to our target audience. 
Whilst there have always been misconceptions about the 
Church, the internet enables these errors to be transmitted 
across the world in an instant.

But as Archbishop Fulton Sheen once said, “There are not one 
hundred people in the United States who hate the Catholic 
Church, but there are millions who hate what they wrongly 
perceive the Catholic Church to be.”

With this in mind, we can confidently develop our 
communications strategy, knowing that if we successfully 
pierce through the murky fog of misconceptions and 
prejudices, the illuminating love of God will draw many young 
people towards the Church.

And so, in this endevour, the following are some of our 2014 
highlights.

Website
2014 saw the launch of our new website. It was designed in-
house, saving thousands of pounds, and aimed to be simpler, 
cleaner and more professional-looking than before.

We initially launched our highest-priority sections – Voices and 
Events. Voices is the section in which we keep our News, Blogs, 
Reviews and Promotions, all of which are authored by various 
people, hence the section being named Voices. Events lists all 
the upcoming events happening in the Diocese or beyond, such 
as international pilgrimages. We help to promote the events of 
other Catholic groups by listing their events here too.

Our other sections include: Groups, which lists lots of options 
for young Catholics to get involved in the Church; SPEC, which 

is our microsite for our residential retreat centre for young 
people; #DOWYM, which aggregates all our latest tweets, 
Facebook posts, Instagram photos and Flickr images into one 
page.

We also have three Formation sections live on the website: 
Relationships, Catholicism and Saints. Relationships is the 
product of a partnership with the people at Chastity Project 
and teaches young people about true love, based on Saint John 
Paul II’s Theology of the Body. Catholicism is in partnership 
with CTS Publishing and uses the content of their ‘CREDO: The 
Catholic Faith Explained’ booklet as the basis of the content. 
Saints is a collection of reflections about some of our favourite 
saints; and the list will grow over time.

Social media
2014 continued to see gains in social media numbers, with 
increases in Facebook likes and participation in posts. Twitter, 
too, has seen increases in the number of followers.

In the second half of 2014, following feedback from young 
people at the Lourdes pilgrimage, we decided to include 
Instagram into our social media portfolio. This has proved to 
be popular and the range of options for manipulating photos 
can result in creative and eye-catching images. We also decided 
to experiment with Vine before the end of the year. This is an 
application for short videos; it’s still in the embryonic stage of 
use, but we’re continuing to explore its potential.

As ever, we continue to look at the social media landscape and 
decide whether newly-developed applications could be useful 
in our work of communicating with young people.

Print
2014 was a good year for the expansion of our printing work. 
We produced a collection of high-quality booklets; the Holy 
Land pilgrimage handbook stands out as an example of the 
quality that WYM can achieve.

We also started producing an annual review. Last year was the 
first edition and this practice of producing an annual review 
every year has helped develop a new standard for 

During 2014, communications grew in new and exciting directions. We developed and 
launched our new website; added new social media platforms to our portfolio; started 
making physical products such as t-shirts; and much more. Underlying all of this was a 
committment to shaking up the status quo and ushering in a new professionalism to how 
we communicate ourselves to the outside world. But integral to this was maintaining our 
Catholic identity and remaining true to our God-given faith and the teachings of the Saviour 
of mankind.

Westminster Youth Ministry
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professionalism in youth ministry. We also regularly produce 
posters for our own events, as well as third-party events 
which we wish to promote, such as the Don Bosco Bi-
Centenary. All the posters follow a standardised design, which 
helps grow our brand recognition.

Newsletter
Our newsletter has undergone various transformations in 
design. However, as our new website has developed, so too 
has our newsletter been adapted to utilise the content of the 
website. Now, the newsletter is focused on presenting readers 
with the list of our latest content from the Voices section of 
the website, as well as upcoming events.

We are currently achieving the industry average for the 
percentage Open Rate of our emails and as we move further 
into 2015 we hope to increase this percentage.

Products
Around the world, youth ministries and other Catholic 
organisations have a tradition of producing t-shirts that 
identify them when in a group or large crowds. WYM is 
no different and 2014 saw the launch of our own series 
of t-shirts, which we have been giving out freely to young 
people at events. In particular, in the lead-up to Flame 2 at 
Wembley Arena, we were handing out t-shirts to the parish 
groups so that the presence of the Diocese of Westminster 
couldn’t be missed.

In keeping with our brand, the t-shirts are coloured red. On 
the front, there is the WYM logo in white, whilst on the back 
is a larger version of the logo and our website address below. 
We believe that making things as simple as possible is often a 
good strategy, and a t-shirt with a simple message can often 
be more memorable than one with lots of text.

We also produced small, spongy red balls with the WYM logo 
on. These are simple things, but quite fun and easy to give 
out to lots of people. They have proven to be particularly 
popular at parish youth groups – particularly among the boys!

Partnerships
We are aware of our limited ability to “be everywhere and 
do everything”. As a result, we have developed our list of 
contacts around the Diocese and beyond, so that, by forming 
partnerships, we can achieve more.

For example, we are partnering with Chemin Neuf for World 
Youth Day, so that, together, we can provide young people 
with a greater, more fulfilling experience. For a Performing 
Arts weekend later in 2015, we are partnering with the 
Focolare movement’s dance group Gen Verde, to deliver a 
programme that, on our own, would have been harder to 
produce.

Some Stats

increase
74%

in new Facebook 
likes in the past 
year

Website Top 5 articles 2014

1.  WYM Music Scholarship
2.  A shining star over Bethlehem
3.  An Extraordinary Day
4.  Following in the Footsteps of Jesus
5.  Touchdown in Tel Aviv!

increase
47%
in new Twitter followers in the past year

1,035
subscribers
to newsletter
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Pilgrimages

The Catholic world is rich and diverse and we 
recognise the importance of encouraging our 
young people to witness their faith as widely 
as possible.

It remains crucial to understand how our faith binds 
communities beyond our shores and pilgrimages provide an 
ideal opportunity for our youth to glimpse faith in action and 
appreciate the pressures and challenges felt by other Catholic 
communities.

Our pilgrimages provide young people with the opportunity 
to really get out there and explore their faith and understand 
Catholic life across the world.

In developing pilgrimages we remain mindful that we serve 
a range of communities in Westminster. We must always 
consider where we think it’s good to visit and the complexity 
and hope for the pilgrimage; but crucially, a key thought needs 
to regard the costs associated in joining a pilgrimage. There 
is little point in developing and promoting a strong and rich 
pilgrimage if it’s financially out of reach of the very audience 
we are trying to approach.

After the remarkable World Youth Day pilgrimage to Rio de 

Janeiro in 2013, we felt it was important to have in place 
for 2014 a pilgrimage that offered an alternate feel - maybe 
something a little quieter and that might attract a slightly 
different constituency.

In the Autumn we joined the Diocesan Holy Land pilgrimage 
and, in doing so, built and led a dedicated youth pilgrimage 
to journey with the senior group. To walk in the footsteps of 
Jesus was a rare opportunity. Everyone found the journey life-
enhancing and we all brought back rich memories and made 
plenty of new friends.

Also during 2014, we continued our work in support of the 
Redcaps pilgrimage to Lourdes. This pilgrimage, based on a 
service, was very much at the heart of our own Vision, helping 
our young people develop their presence and provide them 
with the opportunity to take responsibility for others and be 
recognised for their energy and love.

We are now looking forward to 2016 and our pilgrimage to 
World Youth Day in Krakow; Saint John Paul II’s home diocese 
and very much on our doorstep.

Westminster Youth Ministry enjoying the view of Jerusalem from Dominus Flevit
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Partnerships
Within the Diocese of Westminster there are 
a number of active youth movements and all 
contribute to the overall success of our wider 
youth engagement strategy.

The work of the youth ministry team continues to develop, 
as does our desire to build ever greater diversity into our 
programme. We believe that programme diversity will ensure 
that we engage with the widest possible constituency of young 
people and young adults.

We recognise, however, that our team is relatively small in 
number and as a consequence our reach is moderately finite. 
To fulfil this element of our mission we need to think beyond 
our own capacities.

We recognise the important role played by a vast range 
of third-party movements spreading the Good News to 
young people. Engaging with these movements has been a 
longstanding strategy of the team and we continue to expand 
this type of activity as the opportunities arise.

One very good example is Catholic Underground (CU), a very 
good friend of the team. CU have adopted St Aloysius church 
and hall as their chosen venue for their evening events and we 
are proud of our growing association.

The first part of a CU evening is Eucharistic Adoration, and 
begins with Vespers. After Vespers, there is a time of simple 
praise. This provides a window for each individual to personally 
encounter Jesus Christ. The beauty of the darkened church 
illuminated by candles helps us enter the mystery of our Lord’s 
presence in the Eucharist. The holy hour ends with solemn 
Benediction. Afterwards, people can socialise downstairs in 
the hall. We end our evening as we began, with the prayer of 
the Church. Compline (Night Prayer) is simple and beautiful. It 
concludes with a hymn to Our Lady, Daughter Zion. Mother of 
the New Jerusalem.

The list of alliances continues to grow and we work particularly 
closely with: Youth 2000; the Catholic Under 35s; Rise Theatre; 
Tenten Theatre; The Franciscan Friars of the Renewal; and Spirit 
in the City.

We have lately been engaging with the Chemin Neuf 
community ahead of our World Youth Day 2016 partnership 
and the Focolare community for our upcoming Performing Arts 
Retreat. Work is also now underway with Celebrate, Joel’s Bar 
and the Sion Community and we are proud to be associated 
with Churches Together as they promote wider ecumenical 
activity in Hertfordshire.

We are also proud to continue to support the Chastity Project, 
the Catholic Truth Society (CTS) and Aid to the Church in Need; 
these organisations offering direction, outreach and resources 
to a growing constituency.

     Eucharistic Adoration at Youth 2000

     Retreats are a great opportunity for young people to ask questions

     Events like Catholic Underground bring young people together
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2015 Objectives
Our objectives for 2015 are aimed at ensuring that all our key activity streams are kept at the forefront of 
our mission.

Parish-based ministry
We endeavour to continue our work in supporting the parishes of our diocese in their work with the youth of their communities. 
We achieve this through parish visits where we offer support, guidance, encouragement and practical assistance. We participate 
in the recruitment of new youth workers, and actively support those already in a role of leadership in their parishes though the 
Youth Leaders Network.

Young Adults Training Programmes
It is crucial that we continue to support and guide our young adults and the development of our Young Adults Training Programme 
underlines our commitment. Following the success of the Music Ministry Day in 2014, we are aiming to host a Performing Arts 
Retreat Weekend in 2015 – offering some professional insight and practical tools to help us witness our faith in creative ways.

Communications
We will continue the development of our website and growth of youth participation on our social media platforms. We will also 

produce a Communications Policy and Stragegy document.

Schools and other Diocesan departments
We work closely with other departments within the diocese, such as Education, Marriage and Family and the Agency for 
Evangelisation to create a more holistic approach to our work by supporting youth in these different contexts. Supporting schools 
has been an increasing part of our work in 2014 and we hope to continue this positive growth into 2015 with supporting school 
retreats, inductions days and chaplain meetings.

Schools and other Diocesan departments
2014 saw us increase our involvement in the annual Lourdes pilgrimage as well as run a successful pilgrimage to the Holy Land 
accompanied by the Cardinal. In 2015, we hope to continue this positive growth by creating different pilgrimages for all different 
age ranges and financial availabilities. Specifically, we hope to continue to support the very successful Lourdes pilgrimage as well 
as run a pilgrimage to Taizé.
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Reflecting on the life of Christ on the Sea of Galilee
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